: U.S. Department of Housing and Urban Development OMB No. 2577-0226
Streamllned Annual Office of Public and Indian Housing Expires: 02/29/2016
PHA Plan

(Small PHAs)

S T

Purpose. The 5-Yearand Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-SM is to be completed annually by Small PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, High Performer PHA, HCV-Only PHA, or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, and that owns or manages less than
250 public housing units and any number of vouchers where the total combined units exceeds 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment, and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP
troubled.

A. | PHA Information,

N Revere Housing Authority

PHA Name; PHA Code:  MAO14 -
PHA Type: [ Smalt [[] High Performer

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 04/2020

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units ___ 194 __ Number of Housing Choice Vouchers (HCVs) 446

Total Combined ____ 640 o

PHA Plan Submission Type: [X] Annual Submission [IRevised Annual Submission

Availability of Information. [n addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. Ata minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs are also encouraged to provide each
resident council a copy of their PHA Plans.

The 5-Year Plan is available for review at the Main Office at 70 Cooledge St., Monday through Thursday 9:00
am. to 3:00 pm. The plan is posted on the RHA information board located in the lobby of the Main Office. The
plan is posted on RHA’s website — revereha.com

[[] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

et at o . " Program(s) not in the No. of Units in Each Program
Participating PHAs PHA Code Program(s) in the Consortia Consortia " oy

Lead PHA:
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Annual Plan Elkements Submitted with 5-Year PHA Plans. Required elements for all PHAs cdnﬁpletihg this

B.
document in years in which the 5-Year Plan is also due, This section does not need to be completed for years when a
PHA is not submlttmg its 5-Year Plan. See Sectxon C for required elements in all other years (Years 1- 4)
B.1 Revision of PHA Plan Eiements.
(a) Have the following PHA Plan elements been revised by the PHA since its last Five-Year PHA Plan submission?
Y N
[J B Statement of Housing Needs and Strategy for Addxcwng Housing Needs.
(1 BJ Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
B [ Financial Resources.
1K Rent Determination.
X Homeownership Programs.
[1 K Substantial Deviation.
[ [ Significant Amendment/Modification
(b) The PHA must submit its Deconcentration Policy for Field Office Review.
(c) If the PHA answered yes for any element, describe the revisions for each element below:
There are no significant revisions in financial resources relative to the financial conditions of RHA.
The only revisions will be the annual funding increments awarded by HUD for each of the HUD
programs during the year.
B.2 | New Activities.
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?
Y N
OKXRH Hope VI or Choice Neighborhoods.
[1 I Mixed Finance Modernization or Development.
[ K Demolition and/or Disposition.
X [ Conversion of Public Housing to Tenant Based Assistance.
X [ Conversion of Public Housing to Project-Based Assistance under RAD.
[X [] Project Based Vouchers.
[ B4 Units with Approved Vacancies for Modernization.
[1 B4 Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan.
RHA is in the process of procuring the services of planning and redevelopment consultants to advise
RHA of the best way to improve its federal housing inventory either through RAD, involuntary
conversion or any other Federal resources that would be most advantageous to RHA. The decision to
convert to one of these HUD Programs and the process to start the conversion is expected to take
place within the 4/1/20-3/31/21 fiscal year.
B.3 | Progress Report.

Provide a description of the PHA's progress in meeting its Mission and Goals described in the PHA 5-Year Plan.

RHA has completed the siding project in the 14-1 development and is in the process of contracting
with an architect for the roofing project in the 14-2 development as well as hiring an engineer for the
exterior work in 14-1 site
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Annual Plan Elements Submitted All Other Years (Years 1-4), Requlred elements for all other fiscal years This
section does not need to be completed in years when a PHA is subnnttmg 1ts 5-Year PHA Plan

C.1. | New Activities
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?
Y N
[ [] Hope Vi or Choice Neighborhoods.
] [ Mixed Finance Modernization or Development.
] [] Demelition and/or Disposition.
{71 [0 Conversion of Public Housing (o Tenant-Based Assistance.
[J [J Project Based Vouchers.
7 [ Other Capital Grant Programs (i.e. , Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process.
(c) If using Project-Based Vouchers, provide the projected number of project-based units, general locations, and describe how project-basing would
be consistent with the PHA Plan.
(d) The PHA must submit its Deconcentration Policy for Field Office Review.
C.2 Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan
Form 50077-SM, Certification of Compliance with PHA Plans and Related Regulations, including ltem 5 must be submitted by the PHA as an
electronic attachment to the PHA Plan. Item S requires certification on whether plan elements have been revised, provided to the RAB for comment
before implementation, approved by the PHA board, and made available for review and inspection by the public.
D 'iOther Document'\ r Certxﬁcatmn Reqmrémfgnt‘sf‘fydr Annual Plan Submissions. Required in all s
D.1 | Civil Rights Certification.
Form 50077-SM-HP, Certification of Compliance with PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.
D.2 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) provide comments to the PHA Plan?
Y N
O X
Il yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of
the RAB recommendations and the decisions made on these recommendations.
D.3 Certification by State or Local Officials.
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an clectronic attachment to the PHA Plan.
E. | Statement of Capltal Improvements. Required in all years for all PHAs oompletmg thlS form that admnnster pubhc

housing and recelve fundmg from the Capital Fund Program (CFP)
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U.S. Department of Housing and Urban Development OMB No. 2577-0226
5-Year PHA Plan P & P

(for All PHAs)

Office of Public and Indian Housing Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
concerning the PHA's operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals and objectives for serving the needs of low- income, very fow- income, and extremely low- income families

Applicability. Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs.

A,

PHA Information.

Al

Revere Housing Authority
PHA Name: PHA Code: MAO14

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 04/2020
PHA Plan Submission Type: [X] 5-Year Plan Submission [7] Revised 5-Year Plan Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information on the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. Ata minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official websites. PHAs are also encouraged to provide
each resident council a copy of their PHA Plans.

The S-Year Plan is available for review at the Main Office at 70 Cooledge St., Monday through Thursday 9:00
am. to 3:00 pm. The plan is posted on the RHA information board located in the lobby of the Main Office. The
plan is posted on RHA’s website - revereha.com

[[]1 PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

PHA Program(s) in the Program(s) not in the No. of Units in Each Program

Participating PHAs Code Consortia Consortia PH HCV

Lead PHA:

5-Year Plan. Required for all PHAs éompleting this forin.
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B.1

Mission. State the PHA's mission for serving the needs of low- income, very low- income, and extremely low- income families in the PHA’s

jurisdiction for the next five years.

The Mission of the Revere Housing Authority is to provide stable, quality affordable housing for low-
and moderate-income persons; to deliver these services with integrity and mutual accountability;

and to create living environments that serve for the transformation from dependence to economic
stability.

B.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low- income, very low-
income, and extremely low- income families for the next five years.
1. Maintain current number of federal units and increase the availability of decent, safe and
affordable housing.
A. Apply for additional rental vouchers
B. Leverage private or public funds to create additional housing opportunities with RHA’s
non-profit — Revere Affordable Housing Development Corporation
C. Implement the conversion of PH units to RAD, involuntary conversion or any other
Federal resources advantageous to RHA
2. Improve the quality of assisted housing
A. Maintain public housing management’s high-performance score (PHAS score)
B. Improve voucher management’s SEMAP score
C. Continue efforts in providing quality management functions (preventive maintenance,
unit inspections)
D. Renovate or modernize public housing units
E. Continue “green” efforts with LED lighting and low-flow toilets and providing high-
efficiency heating systems.
3. Increase assisted housing choices
A. Provide voucher mobility counseling
B. Conduct outreach efforts to potential voucher landlords
C. Maintain voucher Homeownership and FSS Programs
4. Improve quality of life, economic vitality, and equal housing opportunities
A. Continue to provide an improved living environment
B. Implement measures to de-concentrate poverty by bringing higher income public housing
households into lower income developments
C. Maintain non-smoking policy
D. Promote self-sufficiency and asset development for families and individuals
E. Provide or attract support services to improve employability of assistance recipients and
provide or attract supportive services to increase independence for the elderly or families
with disabilities
F. Ensure equal opportunity and affirmatively further fair housing
G. Undertake affirmative measures to provide a suitable living environment for families
living in public housing, regardless of race, color, religion, national origin, sex, familial
status or sexual orientation.
H. Undertake affirmative measures to ensure accessible housing to persons with all varieties
of disabilities regardless of unit size required
B.3 Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

RHA has completed the siding replacement project at its 14-1 development (Rose St., Hutchinson St.,
Pomona St. and Broadway) and is in the process of contracting with an architect to start the roofing
project at our 14-2 development. Work should commence in the fall.
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B4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities objectives, policies, or programs that will
cnable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking,
RHA made changes to its lease and programs in accordance with the Violence Against Woman Act.
RHA notified tenants and advises applicants of their rights under VAWA. RHA protects PH
applicants, tenants and household members who are victims, does not discriminate against victims
and maintains the confidentiality of victims. Employees are required to follow all requirements of the
VAWA Act.
B.S Signifiecant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or modification to the
5-Year Plan.
RHA considers the following to be a significant amendment or substantial deviation/modification to
the five-year plan:
1. Discretionary changes in rent determination or waiting list preferences
2. A decision to undertake an elderly/disabled designated housing plan
3. A change in any open annual capital fund program that modifies or changes the work items
by greater than 20% of the total grant amount
4. [Establishment of new and/or substantively revised policies and procedures that have not been
submitted as part of the current or previous years agency plans
5. Any major reduction in funding (>20%) from HUD for the CFP
6. Any other substantive activities undertaken that have a major effect on resident households
B.6 Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) provide comments to the 5-Year PHA Plan?
Y N
OX
(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.
B.7 Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

Instructions for Preparation of Form HUD-50075-5Y
5-Year PHA Plan for All PHAs
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